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FKC Customizations

1. Hide collection report from the trainer Dashboard
2. Access Control for Trainer Dashboard & trainer App
3. Payroll System

Payroll System & User Stories:

Trainer Attendance System:

1. Each trainer will be added a Shift timing from the trainer profile form
2. Trainer’s Attendance will be marked from the Biometric
3. The Trainer Can request for Leaves & Half days from the Trainer App

a. Screens to be added :
i. Trainer App To request a leave or half day
ii. Listing of the Leave /half day requests
iii. Admin Control to accept/decline the leave

b. Backend APIs needed:
i. Listing Leave /half day requests API
ii. Request a Leave API

4. The Trainer Will send a request from the APP
5. This request will be received by the Admin and he/she will accept the same



6. While Accepting the request two options will be displayed:
a. Paid Leave
b. Unpaid Leave

7. According to the option selected by admin, in the Payroll Calculator the Salary
will be calculated

Trainer Incentive Or Bonus System
1. There will be a rating system for each and every trainer , these ratings will be

give by the Client to the trainers, according to the ratings the trainer will be given
an incentive

2. When the Client Enters the gym he will scan his finger print on the Biometric
3. The Client's Attendance will be marked in the system and he will be checked in

the App
4. The Client will receive a welcome notification.
5. When client will open the application he will be displayed below options

a. Check In time & Timer
b. Start your Workout Button
c. Log your weight Button (Only in Mondays)
d. Check out button

6. After his workout is done, client will click on check out button from FKC
applications

7. He will be Redirected to Trainer Feedback Screen
a. Select the Trainer who has taken your workout
b. Rate the trainer on below params

i. Training will be show every Monday
ii. Behavior will be show every Monday
iii. Attendance will be show every Monday
iv. Stretching will be show every Monday
v. Motivation will be show every Monday

vi. Comments
8. Once the Form is submitted, on the Admin panel the Admin can view all the

Feedbacks StartDate.EndDate Wise & trainer wise
9. According to the Feedback & rating incentive will be given to the Trainer.

a. Logic for the Incentive
i. Incentive Max Amount = 1000

ii. Total Points received in the month
1. Specify percentage caps for e.g.

a. Below 18 : no incentive
b. 19 - 25 :  10%
c. 25 - 40 : 30%



2. Incentive amount = Incentive Max Amount * Ratings
percentage

10.Payroll calculation :
a. Total Days
b. Total Holidays
c. Total Paid Days
d. Present Days
e. Absent Days
f. Basic Salary
g. Salary deducted Against Leaves
h. PT Commission earned
i. Bonus/incentive Earn`ed
j. Payable Salary =  (Basic Salary  - Salary deducted Against Leaves) +

PT Commission earned +Bonus/incentive Earned

Trainer Attendance System:

Development to be done in Trainer Application & Admin Dashboard
Resources required :  2 App developers(Android & iOS) & 1 Backend
Developer(APIs & Admin Panel), 1 UI/UX developer
Time required: 5 Working Days (after the Customization Cost is paid)

Development Cost: Rs.8000
Discounted Amount : Rs 5000

Trainer Incentive Or Bonus System

Development to be done in FKC Client Application & Admin Dashboard
Resources required :  2 App developers(Android & iOS) & 1 Backend
Developer(APIs & Admin Panel), 1 UI/UX developer
Time required: 10 Working Days (after the Customization Cost is paid)

Development Cost: Rs.8000
Discounted Amount : Rs 5000

Total Customization time : 15 Working Days
Total Development Cost : Rs 16000
Discounted Amount : Rs 10000




